
In the heart of Singapore's dynamic business district, a quiet revolution is taking place. It's not just about sleek architecture 
or prime locations anymore; it's about the colour of your office: green. Beyond a feel-good buzzword, creating a sustainable, 
Green Mark-certified office is a powerful business strategy with a direct, positive impact on your profitability.

For forward-thinking companies, the question is no longer if they should invest in sustainability, but how quickly they can. 
This isn't just about corporate social responsibility; it's about building a resilient, attractive, and more
efficient business. Let's explore how a green office in Singapore directly boosts your bottom line through substantial 
government incentives, dramatic operational savings, and a significant edge in the war for talent.

GREEN OFFICES IN SINGAPORE:
HOW SUSTAINABILITY IMPACTS
YOUR BOTTOM LINE



The Building and Construction Authority (BCA) Green 
Mark scheme is Singapore's nationally recognised 
benchmark for environmental sustainability in buildings. 
It evaluates buildings based on:

Achieving a Green Mark rating (Certified, Gold, Gold Plus, or 
Platinum) is a clear signal to the market that your company is 
a leader, not a follower.

The Singapore government actively encourages
businesses to green their premises through attractive 
financial incentives. The most significant for office 
tenants and owners is the Green Mark Incentive 
Scheme for Existing Buildings (GMIS-EB).

The GMIS-EB provides a cash incentive to help offset the costs 
of retrofitting your office or building to achieve a higher Green 
Mark standard. The grant is substantial, calculated at $0.20 per 
square metre of the gross floor area for each point achieved 
under the Green Mark 2021 scheme, capped at $2.00 per 
square metre.

This isn't a trivial subsidy. For a 10,000 square foot (approx. 930 
sqm) office achieving a Gold Plus rating, the cash incentive can 
amount to a significant five-figure sum. This grant directly 
lowers the capital outlay for your green retrofit, dramatically 
improving your return on investment (ROI) and paying for a 
large portion of the upgrades themselves. The first step is to 
engage a BCA-regrecated Green Mark Professional to assess 
your eligibility and guide your application.

THE SINGAPORE STANDARD:
UNDERSTANDING BCA
GREEN MARK

THE DIRECT FINANCIAL
INCENTIVE: TAPPING INTO
BCA GRANTS

Energy efficiency

Water conservation

Sustainable operations and management

Indoor environmental quality

Innovation and green features

What it offers:

The Bottom-Line Impact:



THE OPERATIONAL WIN: SLASHING RECURRING COSTS

1. Energy Efficiency = Lower Utility Bills 2. Water Conservation = Reduced Water Charges

While grants are a fantastic kickstarter, the real financial prize comes from the ongoing 
reduction in operational expenses. A green office is a lean, efficient office.

This is the most immediate and measurable 
saving. Green offices integrate:

Simple interventions make a big difference:

Installing low-flow taps and water-efficient flush systems 
in restrooms.

Using water-efficient fittings in pantries and cleaning areas.
These measures can reduce water consumption by 5-10%, 
providing consistent, year-on-year savings.

LED Lighting & Smart Sensors: Motion-activated and 

daylight-harvesting systems ensure lights are only on 

when needed, cutting electricity consumption by up to 

40-50% compared to traditional lighting.

High-Efficiency HVAC Systems: Optimised 
air-conditioning and ventilation systems are the 
biggest energy savers in tropical Singapore.
Regular maintenance and smart thermostats 
prevent energy waste.
Energy-Star Rated Appliances: From pantry 
refrigerators to office equipment, efficient
appliances chip away at your monthly bill.

The Data Point: According to the BCA, Green Mark Platinum buildings 
can achieve over 30% energy savings compared to conventional 
buildings. For a typical SME, this could translate to thousands of dollars 
saved annually—money that flows directly to your pre-tax profit.



THE HUMAN CAPITAL ADVANTAGE: BOOSTING RETENTION
& PRODUCTIVITY
Your people are your most valuable asset and your largest expense. A green office is a powerful tool for 
attracting and retaining them, saving you immense costs associated with recruitment and turnover.

When your employees are healthier, happier, and more focused, your 
company's productivity soars. This "human dividend" is perhaps the 
most significant, though often unmeasured, contributor to your 
bottom line.

1. Attracting and Retaining Top Talent 2. Enhancing Health, Wellbeing, and Productivity

Today's workforce, especially Millennials and Gen Z, 
prioritises purpose. They want to work for companies 
that share their values. A demonstrably sustainable 
office is a tangible symbol of your company's ethos. It 
makes your employer brand stronger, helping you 
attract the best candidates and, more importantly, 
convincing your top performers to stay.

Green Mark standards heavily emphasise Indoor Environmental 
Quality (IEQ), which directly impacts your team's health and 
output.

Improved Air Quality: Enhanced ventilation and low-VOC (Volatile 
Organic Compounds) materials reduce pollutants, leading to fewer 
sick days and reduced "presenteeism" (being at work but not 
productive).

Abundant Natural Light & Biophilic Design: Access to daylight and 
the incorporation of plants (biophilia) have been proven to reduce 
stress, improve mood, and boost cognitive function. A study by 
Harvard T.H. Chan School of Public Health found that employees in 
green-certified buildings showed 26% higher cognitive function 
scores and 30% fewer sick building syndrome symptoms.

The Cost of Turnover: Replacing an employee can cost 
between 50% to 200% of their annual salary. Investing in a 
green office that improves staff satisfaction is a far more 
cost-effective strategy than constant recruitment.



In the competitive landscape of Singaporean business, a green office is a powerful differentiator. It’s a triple-win strategy that 
combines government support (BCA grants), tangible operational savings (lower bills), and enhanced human performance 
(retention and productivity).

The narrative has shifted. Sustainability is not a cost centre; it is a profit centre. By investing in a Green Mark-certified office, you're not 
just making an ethical choice—you're making a shrewd financial decision that will pay dividends for years to come, solidifying your 
company's reputation and resilience in a green-conscious future.

GETTING STARTED: PRACTICAL STEPS TO A GREENER OFFICE

Conclusion: Green is the Colour of Profit

You don't need a massive budget or a full-scale renovation to begin. Start with a phased approach:

Conduct an Energy Audit:
Identify the biggest sources 
of waste in your current 
operations.

Prioritise Low-Hanging Fruit:
Switch to 100% LED lighting. 
Install smart power strips to 
eliminate "phantom loads" from 
devices on standby.

Optimise Your HVAC:
Implement a strict temperature 
policy (e.g., 24-25°C) and ensure 
regular servicing of filters and 
systems.
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Foster a Green Culture:
Encourage recycling, provide 
reusable utensils, and create 
green champions within your 
teams.

Engage a Consultant:
For a full Green Mark certification, 
partner with a qualified professional
to navigate the process and
maximise your grant eligibility.
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Need help negotiating
your office lease?
Contact us for expert advice!


